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Hosted Customer 

K_INTPROD Record Count Alert 

Customer Resolution Guide 

 
You are receiving this guide because the K_INTPROD.csv file delivered to K3S tonight failed the Threshold Check — it 
contained fewer product records than the configured minimum. The alert email you received includes the specific 
details: yesterday’s record count, tonight’s record count, the percentage that represents, and the threshold percentage 
required to pass. The Night Job has not run. This guide explains what happened, what to do about it, and how to 
override the check if the lower count was intentional. 

Document Type Operational Alert Reference Applies To All K3S Hosted Customers 

 

1.  WHAT JUST HAPPENED 

K3S performs an automated Threshold Check on the K_INTPROD.csv file each night before allowing the Night Job to 
proceed. The K_INTPROD file contains your product data — it is the foundation that drives purchasing 
recommendations for every item in your system. 

 

What K3S Checked What K3S Found 

Threshold Check — K_INTPROD.csv 
record count vs. yesterday’s count 

Tonight’s file contained fewer records than the configured threshold percentage 
of yesterday’s file. The exact counts, percentage, and threshold are in the alert 
email you received. 

Threshold setting Default: 80% of yesterday’s record count. Minimum configurable: 50%. Your 
specific threshold is set per your environment — confirm with K3S if needed. 

 
As a result of this check, K3S has automatically taken the following actions: 

 
• The K_READY.csv file on your SFTP server has been deleted — you will need to upload a new one to restart the 

process 

• The K3S application lock screen has been updated to notify your users that processing is on hold 

• This alert email has been sent to your designated IT contact 

• K3S is back in the polling loop — checking every 10 minutes for a new valid K_READY.csv file 

 

No K3S Staff Involvement Required 

This entire process — detecting the low count, invalidating K_READY, notifying you, and resuming polling — is fully 
automated. You do not need to contact K3S to reset the system. Once you resolve the issue and re-post 
K_READY.csv (or post K_BYPASS.csv if the count was intentional), K3S will pick it up automatically on the next polling 
cycle. 

 

2.  WHY THIS CHECK EXISTS 

K_INTPROD is not just any file — it defines the universe of products K3S will consider for purchasing. If a significantly 
lower number of products arrives without explanation, the most likely cause is an error in your export process: a filter 
was accidentally applied, the job ended early, a query was changed, or a system issue caused an incomplete run. 



KING III SOLUTIONS, INC.    K_INTPROD Record Count Alert — Customer Resolution Guide 

King III Solutions, Inc. — Confidential     Page 2 of 5 

Processing the Night Job with a materially incomplete product file would cause K3S to make no purchasing 
recommendations — or incorrect ones — for every missing product. Depending on the scope of the shortfall, this could 
affect a significant portion of your purchasing output for the night. 

The Threshold Check exists to catch this scenario before it causes a problem, not after. Stopping here and giving you 
the opportunity to investigate is always preferable to running the Night Job on bad data and requiring a rollback. 

 

This check only applies to K_INTPROD 

The Threshold Check is applied to K_INTPROD.csv only. It is not applied to any other interface file in any 
environment. Other files have separate validation rules configured per your environment. 

 

3.  WHAT TO DO — MOST LIKELY AN EXPORT ERROR 

In the vast majority of cases, a low K_INTPROD record count is caused by an error in the process that generates the 
file on your side — not a K3S issue. Before doing anything else, investigate your ERP export process. 

 

Step 1: Check Your K_INTPROD.csv File 

Retrieve the K_INTPROD.csv file that was posted to the SFTP server tonight and check the record count. The file should 
contain one row per active product in your system. If the count is significantly lower than expected, something went 
wrong in the export. 

 

Step 2: Investigate Common Causes 

Work through the following common causes in order: 

 

Potential Cause What to Check 

Export job ended early or timed 
out 

Review your ERP export job logs for errors, warnings, or an abnormal end time. A job 
that timed out may have written a partial file. 

Filter or query was changed Check whether the product export query or any filters were recently modified. A 
new filter condition could be excluding a large number of products. 

ERP maintenance or downtime 
overlapped with export window 

If ERP maintenance ran during your End-of-Day (EOD) processing window, the export 
may have been interrupted or run against incomplete data. 

Products were mass-inactivated or 
deleted in ERP 

Check whether a bulk product status change was made in your ERP today — 
intentional or otherwise. If this was accidental, resolve it in your ERP before re-
generating the file. 

File was overwritten with an older 
or incomplete version 

Verify that the file posted to the SFTP server is the correct file from tonight’s run and 
was not replaced by an older version from a previous night. 

 

Step 3: Fix the Issue and Re-Post 

Once you have identified and resolved the cause, take the following steps to resume processing: 

 
1. Regenerate your K_INTPROD.csv file with the correct, complete product data. 

2. Upload the corrected file to the /interface folder on the K3S SFTP server, overwriting the previous version. 

3. Confirm all other interface files are also current and complete for tonight’s processing cycle. 
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4. Post a new K_READY.csv file to the /interface folder containing today’s date in ISO format (YYYY-MM-DD). 

 

K3S Will Pick It Up Automatically 

Once you post a valid K_READY.csv, K3S will detect it on the next polling cycle (approximately every 10 minutes) and 
run the full validation suite again. If K_INTPROD now meets the Threshold Check, the Night Job will proceed. No 
contact with K3S is required. 
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4.  IF THE LOWER COUNT WAS INTENTIONAL — K_BYPASS.CSV 

Occasionally, a lower K_INTPROD record count is correct and expected. Examples include a deliberate mass deactivation 
of products, the removal of an entire product category, or a planned reduction in your active item list. If tonight’s lower 
count accurately reflects a real change in your product data, you can tell K3S to bypass the threshold check and proceed. 

 

You Are In Control 

The K_BYPASS.csv mechanism is entirely customer-controlled. No K3S staff involvement is needed. You post the file, 
K3S detects it, the Threshold Check is skipped, and the Night Job runs. This is by design — the bypass exists so you 
never have to wait for K3S to manually intervene when you know your data is correct. 

 

How to Use K_BYPASS.csv 

K_BYPASS.csv tells K3S that the lower K_INTPROD record count tonight is intentional and that processing should 
proceed despite the Threshold Check. The file has one requirement: it must contain today’s date in ISO format. 

 

K_BYPASS.csv Posted to the /interface folder on the K3S SFTP server alongside your other interface files 

 

File Requirements 

• Content: The file must contain only today’s date in ISO format: YYYY-MM-DD (for example, 2026-06-15). This is the 
same format used in K_READY.csv. 

• Location: Post the file to the /interface folder on the K3S SFTP server — the same folder where your other nightly 
interface files are delivered. 

• Naming: The file must be named exactly K_BYPASS.csv. No dates or suffixes appended. 

• Date must match: The date in K_BYPASS.csv must be today’s date. A file containing a prior date will not be 
recognized as a valid bypass. 

 

Steps to Resume Processing with K_BYPASS.csv 

 
5. Confirm the lower count is correct and reflects a real, intentional change in your product data. 

6. Create K_BYPASS.csv containing only today’s date in ISO format (YYYY-MM-DD). 

7. Upload K_BYPASS.csv to the /interface folder on the K3S SFTP server. 

8. Post a new K_READY.csv to the /interface folder containing today’s date in ISO format. 

 

What Happens Next 

On the next polling cycle, K3S will detect K_BYPASS.csv with today’s date alongside a valid K_READY.csv. The 
Threshold Check will be skipped for this processing cycle only. The Night Job will proceed normally using the 
K_INTPROD file as delivered. K_BYPASS.csv does not carry forward to future nights — tomorrow's processing will 
apply the standard Threshold Check as usual. 

 

K_BYPASS.csv Is a Single-Night Override 

Posting K_BYPASS.csv only affects tonight’s processing cycle. It does not permanently change your threshold 
settings and does not carry forward. If you expect a lower product count for multiple consecutive nights, contact 
your K3S account representative to discuss whether a temporary threshold adjustment is appropriate. 
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5.  QUICK REFERENCE 

Use this table to determine which path applies to your situation: 

 

Your Situation What To Do K3S Contact 
Needed? 

Export job errored or produced an 
incomplete file 

Fix the export issue, regenerate K_INTPROD.csv, re-upload, re-
post K_READY.csv 

No — fully self-
service 

A filter or query change removed 
products accidentally 

Reverse the change, regenerate K_INTPROD.csv, re-upload, re-
post K_READY.csv 

No — fully self-
service 

The lower count is correct and 
intentional 

Post K_BYPASS.csv (today’s date in ISO format) to /interface, then 
re-post K_READY.csv 

No — fully self-
service 

You cannot determine why the 
count is low 

Contact K3S support at support@k3s.com. Attach your 
K_INTPROD.csv file and describe any recent changes. 

Yes — contact 
support 

 

6.  GETTING HELP 

If you have worked through the steps above and cannot identify why your K_INTPROD.csv file has a lower record count, 
contact K3S support. Include the following when you reach out: 

 
• Your K_INTPROD.csv file from tonight 

• A description of any recent changes to your ERP, export jobs, or product data 

• The record count you expected vs. what was in the file 

• Any error messages from your ERP export job logs 

 

Contact K3S Support 

Email support@k3s.com at any time. Requests outside of daytime desk hours (Mon–Fri, 9:00 a.m. – 5:00 p.m. ET, 
excluding national holidays) will be addressed the next business day. For urgent matters, contact your K3S account 
representative directly and copy support@k3s.com for visibility. 

 
  

For full documentation on the K3S data exchange process, file specifications, and the K_READY gate mechanism, visit 
technical.k3s.com/docs/hosted. 
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