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Hosted Customer 

Data Responsibility Guide 

 
Understanding your data obligations, support coverage, control points, and how the K3S hosted data exchange works 
— so you can get the most out of your platform with confidence. 

Document Type Customer Reference Guide Applies To All K3S Hosted Customers 

 

1.  INTRODUCTION 

King III Solutions (K3S) provides a fully hosted platform environment for your replenishment and purchasing software. 
In this arrangement, K3S manages the infrastructure, application availability, and core data processing pipelines — 
while you, as the customer, remain responsible for the accuracy, completeness, and timely delivery of your source data. 

This guide gives you a clear, practical picture of how your data flows through the K3S hosted environment, what 
responsibilities fall to you versus K3S, what support is covered under your agreement, what falls outside standard 
support, and how to schedule project work. 

 

A Shared Responsibility Model 

The K3S hosted environment operates on a shared responsibility model. K3S owns the platform, infrastructure, and 
processing. You own your data — its quality, timing, and format compliance. Both sides play a critical role in keeping 
your replenishment program running smoothly. 

 

2.  DATA RESPONSIBILITY OVERVIEW 

The table below outlines the primary responsibilities for each party. Understanding who owns what is the foundation 
of a healthy hosted relationship. 

 

Area K3S Responsibility Customer Responsibility 

Data Files Receive, validate format, and process inbound 
files 

Provide accurate, complete files on schedule 

File Format 
Specification 

Define and publish required pipe-delimited CSV 
file formats, field order, and naming conventions 

Build and deliver files that conform to K3S 
specifications — regardless of what ERP you use 

File Delivery 
Timing 

Process files within defined Service Level 
Agreement (SLA) windows 

Deliver files on time per the agreed schedule 

Data Accuracy Apply business rules and flag anomalies Ensure source data reflects actual business 
conditions 

Platform Uptime Maintain hosted environment availability Not applicable 

Output Files Generate outbound files (POs, etc.) in K3S pipe-
delimited CSV format and deliver to SFTP 

Consume K3S output files in the format provided 
— K3S does not reformat output for individual 
ERPs 

User Access & 
Security 

Manage platform-level access controls Manage your staff's credentials and access rights 
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Your Data — Your Source of Truth 

K3S ingests the data you provide and applies proprietary business rules to drive purchasing recommendations and 
replenishment logic. The quality of those recommendations is directly tied to the quality of your source data. K3S cannot 
verify whether your on-hand quantities, vendor catalogs, or sales history are correct — we can only work with what 
you send us. Errors at the source propagate through the system and may result in incorrect purchasing output. 

 

3.  WHAT IS COVERED IN YOUR SUPPORT PLAN 

Your K3S hosted subscription includes a defined set of standard support services included in your recurring hosting fee. 
Because K3S manages the hosted environment, all customers are maintained on the current release of the K3S software 
at all times. 

 

Support and Monitoring Windows 

K3S provides support and active monitoring according to the following schedule. 

 

Window Hours What It Covers 

Daytime Support Mon–Fri, 9:00 a.m. 
– 5:00 p.m. ET 
Excluding national 
holidays 

Technical support personnel available via support@k3s.com for application 
questions, error reports, and general assistance 

Automated 
Monitoring — 
Weekday After-
Hours 

Mon–Fri, 5:00 p.m. 
– 9:00 a.m. ET 

K3S operates fully automated monitoring outside of daytime support hours. 
An automated escalation system actively watches for Night Job and processing 
issues and will alert on-call K3S staff directly if action is required. No manual 
check-in is needed — the system initiates escalation automatically. 

Automated 
Monitoring — 
Weekends 

Sat–Sun, all day K3S automated monitoring runs continuously on weekends. The escalation 
system will alert on-call K3S staff if a significant platform issue is detected. 
Support, investigation, or remediation requests initiated by the customer 
during weekends fall outside standard coverage and are billed at applicable 
weekend rates. 

 

Automated Monitoring — How It Works 

Outside of daytime support hours (weekday evenings, overnight, and weekends), K3S relies on a fully automated 
monitoring and escalation system. This system watches Night Job execution, data transfer activity, and platform 
health around the clock. If an issue is detected that requires human intervention, the system automatically contacts 
on-call K3S staff. You do not need to take any action to trigger this escalation — it happens automatically. This 
means your Night Job processing is backed by 24/7 automated oversight even when the support desk is closed. 

 

Courtesy Hour 

Subject to availability, K3S may provide one complimentary consulting session per quarter, not to exceed one hour, 
between 9:00 a.m. and 5:00 p.m. ET, Monday through Friday. The Courtesy Hour is at K3S’s discretion and does not 
create an entitlement to investigation, cleanup, reset, correction, or reprocessing work. 

 

What Standard Support Includes 

• Scheduled data processing — Routine inbound file ingestion and outbound ERP file generation within your agreed 
processing windows. 
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• Format validation and error notification — Automated checks on inbound files with prompt notification if a file 
cannot be processed due to a format issue. 

• Error correction — K3S will correct verifiable, reproducible errors in the software when reported through proper 
support procedures. An Error is defined as a program or logic defect that causes the software to operate incorrectly 
and that can be reproduced or observed by K3S. See priority tiers below. 

• Regular data backups — K3S maintains rolling backups of the hosted environment per our standard retention policy. 

• Release updates and patches — Platform software updates, security patches, and feature releases applied by K3S 
with advance customer communication. 

 

Error Priority and Response Tiers 

When you report a software error, K3S classifies it by severity and responds accordingly: 

 

Priority Definition K3S Response Target 

Priority 
A 

Software is inoperative or causing substantial 
failure in routine daily processing 

Engineers assigned within 24 hours; error correction target 
within 5 business days of reproduction 

Priority 
B 

Performance substantially degraded or software 
materially restricted in routine use 

Engineers assigned within 24 hours; error correction target 
within 15 business days of reproduction 

Priority 
C 

Minor impact on software use Commercially reasonable effort to include a correction in 
the next software release 

 

After-Hours and Weekend Support 

Support outside standard daytime hours is available as a scheduled or unscheduled hourly service at additional cost. 
Contact support@k3s.com for current rate information. 

 

Service Type Hours Available Notice Required 

Scheduled after-hours 
(weekday) 

9:00 p.m. – 4:00 a.m. ET, 
Mon–Fri, excl. holidays 

Minimum 1 week advance notice 

Scheduled network 
infrastructure (weekday) 

9:00 a.m. – 5:00 p.m. ET, 
Mon–Fri, excl. holidays 

Minimum 1 week advance notice 

Scheduled support or 
infrastructure (weekend) 

9:00 a.m. – 5:00 p.m. ET, 
Sat–Sun 

Minimum 1 week advance notice 

Unscheduled hosted support 
(weekday or weekend) 

9:00 a.m. – 5:00 p.m. ET, 
Mon–Sun 

Subject to availability — premium rates apply 

National holiday maintenance All day — any national 
holiday 

Billable regardless of whether the work was scheduled in 
advance. Subject to resource availability and premium 
rates. 

 

National Holidays Are Not Covered Days 

K3S does not provide standard support on national holidays. If maintenance, infrastructure work, or any other 
service is required on a national holiday — whether planned or unplanned — it is treated as billable work at 
applicable premium rates, subject to resource availability. Plan maintenance windows and ERP changes accordingly. 

 

Network Changes 
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K3S manages the hosted network infrastructure on your behalf. The scope of what is covered under standard support 
versus what is billable depends on the nature, timing, and complexity of the change requested. 

 

Change Type Coverage Requirements 

Minor network 
changes — in 
business hours 

Covered under 
standard 
support 

Must be scheduled at least two weeks in advance during normal business hours 
(Mon–Fri, 9:00 a.m. – 5:00 p.m. ET, excl. holidays). Contact support@k3s.com to 
initiate scheduling. 

Network changes 
— outside 
business hours 

Billable — 
hourly rates 
apply 

Any network change requested outside standard business hours is subject to after-
hours or weekend hourly rates regardless of complexity. Minimum one week 
advance notice required for scheduled work. 

Network changes 
— national 
holidays 

Billable — 
premium rates 
apply 

All holiday network work is billable at premium rates, subject to resource 
availability. 

Major network 
changes 

At K3S 
discretion 

Changes of significant scope — including VPN reconfiguration, subnet changes, 
firewall policy changes, or new tunnel establishment — require a discussion with 
K3S engineering before scheduling. Coverage and billing are determined on a case-
by-case basis. 

 

Not sure if your change is minor or major? 

Contact your K3S account representative before submitting a network change request. Examples of minor changes 
include port adjustments, DNS updates, and IP allowlist modifications within an existing tunnel configuration. 
Examples of major changes include new site-to-site VPN tunnel establishment, subnet restructuring, firewall 
platform changes, and anything that could interrupt existing tunnel connectivity. When in doubt, ask first. 

 

What Is Not Covered 

The following are excluded from standard support and are subject to additional charges: 

• Customer data issues — K3S does not validate or guarantee the correctness of customer-provided data prior to 
processing. Work performed to address failed processing, incorrect results, or the need for investigation, cleanup, 
reset, correction, or reprocessing caused by customer data falls outside standard support and is billed at then-
current rates. 

• Problems caused by customer action — Issues resulting from misuse, unauthorized modification, or combination of 
the software with unsupported systems or configurations. 

• Customer workstation and browser environment — Issues caused by browser extensions, plugins, local security 
settings, custom browser configurations, or other third-party software that alters or interferes with the operation or 
display of the K3S application are not considered Errors in the Software and are not covered under standard support. 

• Customization — Special integrations, report formatting, or software modifications beyond standard configuration 
require a separate statement of work. 

• Out-of-cycle loads, manual corrections, data recovery, and data patching — See Section 5 for full details on these 
billable service categories. 

 

How to reach support 

Submit requests to support@k3s.com at any time. Requests submitted outside of daytime desk hours (Mon–Fri, 
9:00 a.m. – 5:00 p.m. ET, excluding national holidays) will be addressed the next business day unless the automated 
monitoring system has already identified and escalated the issue. Include a clear description of the issue and what 
you expected, when it was first observed, your ERP system and version, any relevant data files, and a description of 
any recent changes on your end. Your designated Licensee Representatives are authorized to submit and approve 
support requests on your behalf. 
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4.  CUSTOMER CONTROL POINTS 

While K3S manages the hosted platform, there are several key areas where you have direct control — and direct 
responsibility. Being intentional about these control points is the most effective thing you can do to keep your 
replenishment program running without interruption. 

 

Data File Generation & Scheduling 

You control when and how your ERP exports data and delivers it to K3S. This includes the timing of exports, the 
completeness of records, and ensuring that any ERP changes are communicated to K3S in advance. 

File Naming, Format, and Delivery 

All data exchange with K3S is conducted exclusively via pipe-delimited CSV files delivered to the K3S SFTP server 
(files.com). There are no API integrations, direct connections, or alternative delivery methods. File names are fixed — 
do not append dates, timestamps, or suffixes. Files must conform to the K3S-defined format, field order, and naming 
conventions documented at technical.k3s.com/docs/hosted. 

K3S works with your team during implementation to help you map your ERP data to the required file specifications. 
Once that mapping is established, your systems are responsible for generating and delivering conforming files on 
schedule. K3S does not reformat files, adapt to alternate structures, or produce output in your ERP’s native format — 
all input and output is in K3S’s defined pipe-delimited CSV format. 

File Naming, Delivery, and the K_READY Gate 

Files must follow the agreed naming conventions and be posted to the K3S-provided SFTP server (files.com) before the 
agreed daily cutoff time. The final file you are required to post each day is K_READY.csv — a control file that must 
contain the current date. This is your single most important control point in the entire data exchange. 

K_READY.csv — Your On/Off Switch 

K3S will not pull or process any of your data files until K_READY.csv is present on the SFTP server and contains the 
correct birth date. If you know your files are incomplete, incorrect, or not ready for any reason — do not post 
K_READY.csv. K3S will keep checking on a scheduled cycle (typically every 10 minutes) and will process as soon as a 
valid K_READY file appears. Additionally, if K3S detects a structural or statistical problem with your files after 
K_READY is posted, the system will automatically rename K_READY on the SFTP server to invalidate the gate, notify 
your IT contact by email, and resume polling — waiting for you to correct and re-post. You do not need to contact 
K3S to restart the cycle. 

 

Business Rule Configuration 

K3S applies business rules based on parameters you configure. Keeping these settings accurate and current is your 
responsibility. Examples of configurable business rules include: 

• Minimum and maximum stock level targets per item and location 

• Vendor lead times and order frequency cycles 

• Item classifications (active, inactive, seasonal, non-stock) 

• Order point calculations and safety stock settings 

• Forward buy eligibility and quantity limits 

• Alternate Source Offerings (diverter) participation settings 

• Buyer assignment and location groupings 

These are examples only — your specific configuration will reflect the parameters agreed upon during implementation. 
Contact your K3S account representative if you are unsure which rules are active in your environment. 

ERP Re-import Execution 
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After K3S generates your purchasing output files, importing them back into your ERP is your responsibility. Delays in 
importing can result in stale purchasing data and missed order windows. Do not import files you are uncertain about 
— contact support first. 

User and Access Management 

You manage which of your staff have access to the K3S platform, including ensuring that departing employees are 
deprovisioned promptly. K3S does not automatically remove user access. 

Change Communication and Project Lead Times 

Any system change that affects data exchanged with K3S must be communicated in advance. If K3S is not engaged with 
sufficient lead time to evaluate and prepare for such changes, K3S cannot guarantee uninterrupted processing or 
compatibility with updated systems. Work required to address issues resulting from unplanned or late-notice changes 
may be treated as emergency work and billed at premium rates. 

K3S schedules all project work on a quarterly basis, with cycles beginning January 1, April 1, July 1, and October 1. The 
minimum lead times below are required: 

 

Change Type Minimum Lead 
Time 

Notes 

ERP Upgrade 2 months 
minimum 

For upgrades that may impact interface file structure or content. Engage K3S 
early in your planning process. 

ERP Replacement / 
Change 

6 months 
minimum 

ERP changes require full integration work and historical data migration. Engage 
K3S at the earliest stage of ERP selection or planning. 

Unique / Custom 
Projects 

Variable — 
contact K3S 

Evaluated individually. Provide a detailed project outline as early as possible for 
feasibility and scheduling. 

Emergency Work No scheduling 
window 

Unplanned critical issues handled outside normal scheduling at premium rates. 
Response time subject to current workload and resource availability. 

 

Late Notice = Emergency Rates 

Work required to address issues resulting from unplanned or late-notice system changes is treated as emergency 
work and billed at premium rates. The lead times above exist to protect you from that outcome. Contact your K3S 
account representative as early as possible when a system change is being considered — not after it is underway. 

 

5.  BILLABLE SERVICES 

The five service categories below fall outside covered support under your agreement. Per K3S support policy, work 
performed to address issues caused by customer data or customer-initiated requests is billed at K3S then-current rates. 
Understanding these categories and the practices that prevent them is an important part of operating successfully on 
the K3S hosted platform. 

 

1.  Out-of-Cycle and Emergency Data Loads 

Your data processing runs on a defined schedule tied to your agreed nightly processing window. Any request to load 
data outside that window requires manual intervention by the K3S data team and is billable regardless of cause. 

• Any data load requested outside your standard nightly processing window 

• Emergency processing requests regardless of cause 

• Requests to re-trigger the Night Job outside the standard schedule 
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Getting Ahead of This 

Ensure your End-of-Day (EOD) processes and file exports are running reliably each night. If you know a particular 
night will be problematic, withhold the K_READY.csv file — K3S will keep polling and will process as soon as 
K_READY reflects the current date. Contact your K3S account representative in advance if you anticipate a need for 
an off-cycle run. 

 

2.  Manual Data Corrections Caused by Customer Error 

When incorrect or malformed data clears the K_READY gate and is processed by the Night Job, K3S staff may be required 
to manually identify, isolate, and correct the data. This work is time-consuming, cannot be automated, and is billable 
when caused by a customer-side data issue. 

• Correcting and re-posting files submitted with format errors caused by customer-side changes 

• Manually cleaning records that pass the K_READY gate but contain bad source data 

• Reprocessing runs required because of data quality issues in submitted files 

• Correcting business rule parameters that were misconfigured by the customer 

 

Getting Ahead of This 

Structural and threshold problems will be caught automatically by the K3S validation system — if a failure is 
detected, K3S will rename K_READY on the SFTP server and notify your IT contact automatically, giving you the 
opportunity to correct and re-post. The billable scenario is when bad data passes all validation checks and enters the 
Night Job, requiring manual K3S staff intervention after the fact to correct or roll back. 

 

3.  Night Job Rollback and Data Recovery 

Before running the Night Job each day, K3S takes a full snapshot of your environment (the before snapshot). A second 
snapshot is taken after the Night Job completes successfully (the after snapshot). The before snapshot is retained until 
the following day’s Night Job runs and is then replaced. The after snapshot is stored on the K3S Network Attached 
Storage (NAS) server and retained for up to six months of daily history. Your sandbox environment is also updated after 
each successful Night Job. 

This means rollback is available to any prior after-snapshot within the six-month window. Same-day rollback to the 
before-snapshot is also available if requested before the following Night Job runs. 

If a rollback is required — because bad data was processed, a customer error occurred, or a restore to a prior state is 
needed — the process takes approximately 2–3 hours of K3S staff time. This is billable. 

• Rolling back the Night Job due to bad source data that cleared the K_READY gate 

• Restoring the K3S environment to a prior snapshot at customer request 

• Recovering data overwritten as a result of customer-initiated actions 

 

Getting Ahead of This 

The K_READY.csv gate exists specifically to prevent this scenario. If you have any doubt about the quality of your 
data files, do not post K_READY.csv. You can also work with K3S to configure file validation controls (record count 
thresholds, empty file detection) that will stop the Night Job automatically before bad data is processed. 

 

4.  Data Patching 

Occasionally, customers discover that their historical data in the K3S environment has been incorrect for an extended 
period — due to ERP data quality issues, configuration problems, or product history changes. Correcting this requires 
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K3S technical staff to manually identify affected records and apply targeted corrections. This is labor-intensive and is 
billable. 

• Correcting historical demand, inventory, or purchasing records due to prolonged customer data quality issues 

• Updating product history or vendor data retroactively due to customer-side catalog or ERP changes 

• Applying data corrections that span multiple processing cycles or date ranges 

 

Getting Ahead of This 

Catch data quality issues early. The sooner a problem is identified and the K_READY gate is used to stop processing, 
the less historical data accumulates that needs correction. Regular review of K3S purchasing recommendations 
against expected results is the best early-warning system. 

 

5.  Manual Diverter File Import 

When a diverter offerings file is delivered late — by your vendor or due to a posting delay — K3S may be able to 
manually import the file and reprocess the affected ordering cycle. This is time-sensitive, labor-intensive work that falls 
outside standard support and is billable. 

• Manual import of a late diverter offerings file 

• Reprocessing of the Night Job to incorporate late diverter data 

• Any correction work required as a result of orders already placed before the manual import 

 

Getting Ahead of This 

Ensure your diverter vendor delivers offerings files on schedule and that your team posts them to the /diverter 
folder on the SFTP server promptly. If you know a diverter file will be late, contact your K3S account representative 
as early as possible — the sooner K3S is notified, the more likely a manual import can be accommodated before the 
Night Job runs. 
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6.  HOW THE DATA EXCHANGE PROCESS WORKS 

The K3S hosted data exchange operates through a secure, intermediary SFTP server (files.com) provided by K3S. Neither 
your systems nor K3S systems ever connect directly to each other — both sides push to and poll from the SFTP server 
independently. This architecture keeps the exchange secure and gives both parties a clean, auditable transfer point. 

The exchange has two distinct flows: an inbound flow that delivers your data to K3S each night, and an outbound flow 
that delivers K3S-generated purchase orders back to your team throughout the day. 

 

Inbound Flow — Your Data to K3S 

 

Step 1: End-of-Day File Generation 

Each night, after your End-of-Day (EOD) processing completes — EOD refers to the nightly batch process in your ERP 
that finalizes the day's transactions and makes data available for export — your systems generate a standard set of CSV 
files and post them to the K3S SFTP server. The timing is agreed upon during implementation — late enough that your 
EOD data is complete and fresh, early enough that K3S Night Job processing finishes before your buyers arrive in the 
morning. 

Your files must conform to K3S’s required pipe-delimited CSV format, with fields in the defined order and using the 
fixed file names documented at technical.k3s.com/docs/hosted. K3S works with your team during implementation to 
help you understand the specification and map your ERP data to it. Once that work is complete, generating conforming 
files on schedule is your responsibility — regardless of what ERP you use. K3S does not adapt its format to match your 
system. In addition to the five standard nightly files, your configuration may include additional files for specific business 
needs agreed upon during setup. 

Step 2: Posting K_READY.csv — Your Control Gate 

The last file you post each night is K_READY.csv. This file must contain the current date. K3S will not pull or process 
any of your data files until K_READY.csv is present on the SFTP server and contains today’s date. Until that condition is 
met, all other files on the server are ignored. 

This gives you complete control over whether a night’s data is processed. If your EOD processes run late, K3S will simply 
keep checking — no manual intervention needed. If you discover your data files are incomplete or incorrect before 
posting K_READY, you can fix and re-post them. Only post K_READY.csv when you are confident your files are complete 
and correct. 

Step 3: K3S Polling and File Retrieval 

K3S polls the SFTP server at the agreed nightly cutoff time. If K_READY.csv is not present or does not contain today’s 
date, K3S does not retrieve any files and will try again on a preconfigured cycle — typically every 10 minutes. This 
continues until a valid K_READY file is detected or the processing window closes. 

Step 4: Late File Email Alerts 

If your files have not been picked up by the agreed time, K3S will send an automated email alert notifying you that the 
files are late. By default, an alert is sent on each polling cycle. Your configuration can be adjusted to: 

• Mute alerts for the day (on request) 

• Send alerts only after a specific number of retry cycles 

• Send alerts only after a certain time of day 

 

Step 5: Automated File Validation 

Once K3S detects a valid K_READY file, it runs a series of automated validation checks on your interface files before 
allowing the Night Job to proceed. These checks are designed to catch detectable data problems before they enter the 
system. Examples of what can be checked include: 
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• File corruption — files that cannot be read, parsed, or do not conform to the expected pipe-delimited CSV structure 

• Empty files — required files that contain zero data records 

• Record count threshold — K_INTPROD record count that falls outside a configured percentage of the prior day’s 
count (default 80%, minimum 50%) 

• Custom rules — additional validation conditions configured specifically for your environment during implementation 

 

Step 5a: What Happens When Validation Fails 

If any configured validation check fails, K3S takes the following automated actions — no manual intervention 
required: 

• K3S renames the K_READY.csv file on the SFTP server, removing it as a valid gate file 

• The K3S application lock screen message for your users is updated to indicate that the nightly data did not pass 
validation and processing is on hold 

• An automatic email alert is sent to your designated IT contact notifying them of the validation failure and the reason 

• K3S resumes polling on the standard retry cycle — typically every 10 minutes — waiting for a new valid K_READY file 

 

How to recover from a validation failure 

Your team does not need to contact K3S to recover. Identify and correct the problem in your source data, 
regenerate your interface files, upload the corrected files to the SFTP server, and post a new K_READY.csv with the 
correct birth date. K3S will detect it automatically on the next polling cycle and proceed with validation. If the 
corrected files pass all checks, the Night Job will run. The lock screen message will clear and your users will see 
normal access once processing is complete. 

 

Validation catches structure — not meaning 

Automated validation checks whether your files are structurally sound and statistically consistent with prior data. 
They cannot detect semantic errors — situations where the files look correct by every measurable standard but the 
underlying data is wrong. For example, if your ERP doubled all demand figures and the resulting file is properly 
formatted and within threshold, the Night Job will run and K3S will generate recommendations based on that 
inflated demand. K3S has no way to know your demand is wrong. This is why reviewing the output of your ERP 
export process before posting K_READY is your most important control. 

 

Step 6: The Night Job 

Once valid files are confirmed, K3S runs the Night Job — the core processing engine that applies your business rules, 
calculates replenishment needs, and generates purchasing recommendations and purchase orders. Before the Night 
Job begins, K3S takes a full snapshot of your environment (the before snapshot). A second snapshot is taken after the 
Night Job completes successfully (the after snapshot). The before snapshot is retained until the following day’s Night 
Job runs. The after snapshot is retained on the K3S NAS server for up to six months of daily history. Your sandbox 
environment is updated after each successful run. 

 

Snapshots and Rollback 

K3S retains the after-snapshot for each Night Job for up to six months — giving you a six-month window for rollback 
if needed. The before-snapshot is available for same-day rollback only and is replaced when the next Night Job runs. 
Performing a rollback takes 2–3 hours of K3S staff time and is a billable service (see Section 5). The K_READY gate 
and file validation controls are your best tools for avoiding the need for a rollback. 

 

Outbound Flow — K3S Purchase Orders to You 
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Step 7: PO Delivery to SFTP 

When a buyer approves a purchasing recommendation in K3S, a purchase order is generated and posted to the K3S 
SFTP server as a CSV file. K3S assigns a unique PO number that includes your location ID. Your systems should be 
configured to poll the SFTP server on a regular interval to retrieve new PO files as they appear. 

K3S considers its responsibility fulfilled once the PO file is successfully posted to the SFTP server. If the post to the SFTP 
server fails, K3S will immediately send an email alert to your team and to K3S support personnel. 

Step 8: PO Consumption and Cross-Reference 

Once your systems retrieve and consume a PO file, you send back a cross-reference file confirming the PO has been 
successfully processed. This file includes your internal PO number (if different from the K3S PO number). K3S updates 
the display in the platform to show your PO number, but always retains the original K3S PO number in the system record 
for traceability. 

If your system does not return a cross-reference file within the agreed window after a successful SFTP delivery (default 
15 minutes, configurable per environment), K3S will send an alert to the buyer and, optionally, to a designated technical 
contact on your side. 

Step 9: PO Not Received — Buyer Options 

If a PO alert fires and your team determines the order was not consumed, the buyer has three options in the K3S 
platform: 

• Contact your IT team to investigate the retrieval, consumption, or cross-reference process on your side 

• Resend the PO file to the SFTP server — note that if your consumption process does not handle duplicate PO 
numbers, this may result in a duplicate order 

• Copy and re-approve the order in K3S — this creates a brand new PO with a new K3S PO number and is treated as an 
entirely new order 

 

PO Number Reference 

K3S assigns a unique PO number (with location ID) at the time of approval. Upon consumption, your system may 
either use the K3S PO number directly or replace it with your own internal PO number — both are valid. The cross-
reference file is how you communicate your PO number back to K3S. The K3S PO number is always retained as the 
system-of-record identifier regardless of what PO number is displayed. 

 

Alternate Source Offerings — Diverters 

The Alternate Source Offerings module — commonly called Diverters — is a powerful feature in the K3S platform, used 
in certain industries where vendor discount programs offer periodic off-price purchasing opportunities. 

How It Works 

K3S generates your normal purchase orders from your primary suppliers as part of standard Night Job processing. When 
Diverters are active, one or more diverter vendors deliver a weekly offerings file to the /diverter folder on the SFTP 
server. K3S evaluates the diverter offerings against your normal purchasing needs and will substitute purchases from 
the diverter source when the discount is meaningful. K3S can also buy ahead of your normal need when the opportunity 
makes financial sense. 

It is important to understand the tradeoff: diverter purchases can affect the balance of your normal supplier lines. You 
may capture meaningful savings on product cost, but your inventory position with a primary supplier — or across 
multiple supplier lines — may shift as a result. This is a known and expected characteristic of diverter purchasing, not a 
system error. Your buyers should factor this into their review of diverter-influenced recommendations. 
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Timing is everything with Diverters 

Diverter offerings files are typically delivered weekly. The K3S Night Job incorporates the most recent offerings file it 
has available. If the offerings file has not been delivered by the time the Night Job runs, that week’s orders will be 
placed with your normal suppliers at standard prices — the discount opportunity is lost for that cycle. 

 

Timing and Responsibility 

If your diverter vendor delivers the offerings file late, or if your team does not post the file to the SFTP server on time, 
K3S will process the Night Job without diverter data. K3S is not responsible for purchasing outcomes in that scenario — 
you will purchase from your normal supplier at normal prices. That is the expected fallback, not an error. 

If the late file is identified quickly enough, K3S can manually import the diverter offerings and run a corrected pass. 
However, this manual import process falls outside standard support coverage and is a billable service. K3S makes no 
guarantee of availability or turnaround for manual diverter imports. 

 

Missed Diverter Window — Your Responsibility 

K3S is not responsible for purchasing decisions made when a diverter offerings file was not delivered on time. If you 
miss the window, you buy from your normal supplier — that is the correct system behavior. A manual import may 
be possible if caught early and is available as a billable service, but it is not guaranteed. The best protection is 
ensuring your diverter vendor delivers on schedule and your team posts the file promptly. 

 

7.  RESEARCHING DATA SENT TO K3S 

All interface files delivered to K3S each night are viewable directly within your K3S installation via the Retriever module. 
Retriever provides visibility into the raw data K3S received from your systems, giving you and your team the ability to 
investigate discrepancies without waiting for K3S support involvement. 

 

How to Use Retriever 

Interface files are listed at the top of the Retriever screen, organized by file type. Each file entry shows the version 
received for that processing cycle. To view the contents of a file, select it from the list — Retriever displays the raw 
pipe-delimited data exactly as it was received from your SFTP server. 

This is the first place to look when something does not appear as expected in K3S. Common use cases include: 

• A product is missing from K3S — check whether it appeared in the K_INTPROD file sent that night 

• A value (demand, on-hand quantity, lead time) does not match what you expected — verify the raw value in the 
corresponding interface file 

• A supplier or vendor record looks incorrect — review the K_INTSUPL data as received 

• You want to confirm whether a file was delivered and processed for a specific night 

 

Retriever Shows What K3S Received 

Retriever displays the data exactly as it was sent from your systems. If a value looks wrong in Retriever, the issue 
originates in your ERP export process — not in K3S processing. This distinction is important: if the raw data in 
Retriever is correct but the K3S output looks wrong, that is a processing question for K3S support. If the raw data in 
Retriever is already wrong, the fix starts on your side. 

 

Escalating After Reviewing Retriever 
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Before contacting K3S support about a data discrepancy, check Retriever first. If the interface file data looks correct in 
Retriever but the K3S behavior or output is not what you expect, that is an appropriate support inquiry. If the interface 
file data in Retriever is already incorrect, the issue is in your ERP export process and your IT team should investigate 
the source. 

When opening a support request related to a data discrepancy, include the file name, the specific field or record in 
question, and what you see in Retriever versus what you expected. This significantly speeds up the investigation 
process. 
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8.  IMPLICATIONS OF DATA ERRORS 

Data errors have a cascading effect. Because K3S uses your data to drive purchasing decisions, inaccuracies at the source 
ripple through every downstream output. The table below outlines common error types, their impact, and how to 
prevent them. 

 

Error Type Downstream Impact Prevention 

Missing or late file Processing skipped; recommendations not updated; 
possible stockouts or over-ordering 

Monitor export jobs; set alerts for file 
delivery failures 

Incorrect on-hand 
quantities 

K3S recommends orders based on wrong stock levels Perform regular cycle counts; reconcile 
ERP inventory frequently 

Malformed or 
truncated file 

K3S validation detects the problem; K_READY is 
renamed on SFTP; IT is alerted automatically; Night Job 
is held until corrected files and a new K_READY are 
posted 

Test ERP exports after any configuration 
change; watch for automated validation 
failure emails from K3S 

Duplicate records Inflated demand signal; over-ordering Audit ERP export logic; avoid re-
submitting previously processed files 

Stale vendor data Incorrect lead times and order quantities Keep vendor master data current; notify 
K3S of catalog changes 

File format or 
structure change 
without notice 

Files fail K3S validation; Night Job does not run; 
manual correction may be required 

Any change to how your files are built 
must be tested against the K3S 
specification and coordinated with K3S 
before going live 

 

Plan Accordingly 

Data errors that require K3S manual intervention — file corrections, off-cycle reloads, or data restores — are subject 
to professional services billing as described in Section 5. Clean data and reliable export processes are the most cost-
effective investment you can make. 

 

9.  SCHEDULED AND PROJECT WORK 

Work that falls outside standard maintenance and support — including ERP transitions, custom integrations, and 
specialized configurations — is handled as project work. K3S schedules all project work on a quarterly basis, with cycles 
beginning January 1, April 1, July 1, and October 1. Projects are assigned on a first-come, first-served basis and may be 
planned well in advance. K3S will not schedule work beyond available engineering capacity. 

 

Types of Project Work 

Wide Release Development 

You may sponsor the development of a feature or function for the K3S software platform. K3S owns the resulting code 
and releases it to all customers upon wide release. Priority queue placement may be available for an additional fee. 

Controlled Release Development 

You may sponsor a defined feature or function and receive an exclusive, non-transferable license to the code for as 
long as an annual maintenance fee is paid. K3S owns the code. Priority queue placement may be available. 

Custom Services Work 
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Custom work outside the normal scope of K3S services is available at a premium development rate plus an annual 
maintenance fee. All custom work remains the property of K3S. 

 

Project Lead Time Requirements 

All project work involving data exchanged with K3S must incorporate the following minimum lead times. If K3S is not 
engaged with sufficient lead time, uninterrupted processing cannot be guaranteed and late-notice changes may be 
handled as emergency work at premium rates. 

 

Project Type Lead Time Notes 

ERP Upgrade 2 months 
minimum 

For upgrades that may affect interface file structure. Engage K3S early in your 
upgrade planning cycle. 

ERP Replacement 
/ Change 

6 months 
minimum 

Full integration rebuild and historical data migration typically required. Begin K3S 
engagement at the ERP selection stage. 

Unique / Custom 
Project 

Variable Evaluated individually based on scope. Provide a detailed project outline as early as 
possible for scheduling assessment. 

Emergency Work No advance 
window 

Handled outside normal scheduling at premium rates. Response subject to current 
workload and resource availability. Contact your K3S support representative directly 
to initiate escalation. 

 

How to initiate project work 

Contact K3S at support@k3s.com or through your account representative to discuss scope, feasibility, and 
scheduling. Full project scheduling policy and lead time requirements: technical.k3s.com/docs/scheduledwork 

 

10.  GETTING HELP 

K3S support is here to help you succeed. Per your agreement, when an issue is discovered you should notify K3S 
promptly and cooperate with our team’s requests for information — including data files, screen shots, or a remote 
session — so we can reproduce and resolve the problem efficiently. Here is what to include in every support request: 

 
• A clear description of the issue and what you expected to happen 

• The date and time the issue was first observed 

• The name and version of your ERP system 

• A copy of the data file that failed, if applicable 

• A description of any recent changes on your end that may be relevant 

 

Contact K3S 

For software support: support@k3s.com (Mon–Fri, 9:00 a.m. – 5:00 p.m. ET, excluding national holidays). For billing 
questions: office@k3s.com. For project scheduling or account matters, contact your K3S account representative 
directly. If you are unsure who your representative is, email support@k3s.com and we will route you. 

 

K3S Published Policy and Reference Pages 

The following pages on the K3S technical documentation site are the authoritative reference for the policies described 
in this guide. 
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Page What It Covers 

technical.k3s.com/docs/supportdefinitions Full support policy: coverage, monitoring windows, Courtesy Hour, Hosted 
Data Services, error definitions, Hourly Support, exclusions 

technical.k3s.com/docs/paymentpolicy Payment due dates, grace period, late fees, service suspension and 
termination, impact on services 

technical.k3s.com/docs/recommendations Best practices across purchasing, management, technology, security, and 
data to achieve optimal results with K3S 

technical.k3s.com/docs/scheduledwork Project scheduling, quarterly cycles, ERP upgrade and change lead times, 
emergency work policy 

technical.k3s.com/docs/hosted Full integration documentation: file specifications, pipe-delimited CSV 
formats, SFTP folder structure, K_READY gate, PO workflow 

 
  

Thank you for being a K3S hosted customer. We are committed to your success and to providing a platform that 
drives real results for your purchasing and replenishment operations. This guide reflects our commitment to 
transparency — we want you to know exactly what to expect from us, and what we need from you, so the 

partnership continues to work well. 

King III Solutions, Inc.  |  k3s.com 
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